WHU(North) Men – Action Points 07/08 September meeting progress update


	PRIORITIES
	PROGRESS MADE
	AGREED ACTION
	DEADLINE

	Set up junior leagues in north Wales 

· Tournament 1 x month 

· alternating between an U11 and U13. 

· held on 3rd Sunday of every month.

· Each club responsibility for organising on a rota *


	Sep Update

First event moved to 23rd Sept at Ysgol John Bright, Llandudno.

Letters circulated to clubs. Cheques received from a number of clubs already.

Northop Hall, Dysynni, Rhyl and Colwyn Bay, Llandudno too part in the first event at Ysgol John Bright on 23rd Sep.

Nov Update

Second event (U13) held at Rhyl HC on 4th November. Dysynni, Northop Hall and Rhyl HC took part. Very successful.

Next event (U11) to be hosted by Llandudno HC at Ysgol John Bright.
	Write to clubs inviting them to take part with: (
· fee

· calendar

· hosting arrangements

· contact details

· explanation of key points

organise first event (
Discuss and set fee for entry to competition (
Northop Hall and Wrexham to be asked if they wished to enter teams (considering their existing youth tournament commitments) (
	31st July 2007

1st Tournament – 16th Sep 07

31st July 2007

	Continue to run senior cup competitions: Premier/Shield/League
	Action still ongoing. JU to organise.

Information sent 10 Nov 07. Deadline for reply 25 Nov 07.


	Write to clubs inviting them to participate (
	AGM 08

	Improve communication/marketing/PR of north Wales men’s hockey
	New website “gone live” at web address: www.northwaleshockey.org.uk 


	Set up new website & keep updated (
Publish a monthly newsletter

Have WHU representation on WHU(NR) meetings (
Nov Actions

DB to send information to JU to update website with latest news e.g. Indoor, Junior etc.

ME to write a letter to be given out at next junior event explaining latest news from North Wales Hockey including the new website.

DB to speak to JH about business cards and their cost.

JU to speak to Chris Brewer regarding piece about North Wales Men in future newsletters.
	1 Sep 07



	Provide age group and senior representative hockey 

· U13,15,17

· 1 Jan cut off date

· Trials to be held at NEWI on both sand & water


	Sep Update

Managers and coaches still to be found.  DB to organise. Trials postponed until coaches/managers in place.

Advert now on WHU pages.

Lists of players still awaited from previous coaches.

Nov Update
Coaches now in place. See website for details.Too late to fulfil the North V South fixture.    DB has database of all potential players.
Possible game between 16s and 18s at NEWI on 9th December. 

The regional academies had now been established at Colwyn Bay (Steve Edwards) and Wrexham (Nigel Stanhope).  These were “open” until Xmas and then would become more selective after the festive season.

The regional academies run between 7pm and 9pm on Mondays at NEWI and between 6.30 and 8.30 at Rydal on Fridays.


	Book pitches(
Inform clubs(
Advertise on WHU site for coaches

Lists of existing players sent to JU from existing coaches (
Set up database of players(
Nov Actions

JU to contact Chris Depres to advise of cancellation of North V south(
DB to speak to Tom Carter & Sion Evans and contact JU by Monday, 12 Nov 07. 

JU to contact Roy Parry with decision by 13 Nov 07.


	

	Under 14
Wyn Pritchard

Colin Boyle
	
	Coaches to attend regional academies to view players (all)

Book training facility at NEWI if required (JU)
	

	Under 16
Tom Carter

Stuart Langstone
	
	
	

	Under 18
Tony Evans 

Sion Evans


	
	
	

	Senior


	England phasing out county championship. Possible tournament involving Irish provinces and Lancs/Cheshire at some point.
	Liaise with M.Leatt regarding inclusion of senior men in English County Championship
	

	Continue to run RAF Careers Youth Cup/North Wales Schools’ Championships at all age groups
	Action ongoing.
Youth
South organising RAF Youth national tournament. Booked at NEWI (confirmed via a telephone conversation with C.Depres 9/11/07).

Schools

Chris Depres had contacted all development officers about the RAF Schools’ finals. DB would contact local schools in his area about entry.

The RAF schools tournament for North Wales would be hosted by Rydal School, Colwyn Bay. Date to be confirmed


	Schools tournaments

Ask NHHC to host RAF Careers Youth North Region tournament (DB)

	AGM08



	Develop a strategy to increase the number of boys playing at secondary schools
	Action ongoing.
	Hold a tournament for U12s at Alun School 1 x month for all schools in Flintshire (JU, DB, WP)
	

	Continue to develop playing strength of North Wales League
	League fixtures out.  Discuss with Matt James ways of developing men’s hockey in the north west.
	
	

	Merge the finances of Executive and Schools & Youth and to set a budget for all hockey in north Wales.
	Nearly complete.  Hopefully a new account will be up and running by next meeting.

Nov Update

New bank account running. Current balance £759.
	Set up new bank account for WHU(NR) Men (
	AGM 08

	Indoor Development
	The NEWI Indoor League would become the NEWI North Wales Indoor League.  It would operate as per last season but would need to have a set of rules established for next season and to be ratified by the AGM.

Noted that it was likely that three north Wales representatives would take part in the national competition at NEWI in January.

It was agreed to put a motion forward for the AGM 08 that all North Wales reps for the national indoor tournament would qualify through the NEWI North Wales Indoor League.
	· Motion for AGM (ME,JU)
· Information about NEWI North Wales Indoor League on website (JU,DB)

· Rules & Regulations for NEWI North Wales Indoor League 
	AGM 08
Nov 07

AGM 08


*). Clubs are responsible for local organisation including pitch bookings. Pitch bookings will be paid for initially by clubs and repaid centrally by WHU(NR).

