	PRIORITIES
	PROGRESS MADE
	AGREED ACTION
	RESPONSIBILITY
	DEADLINE

	Set up junior leagues in north Wales 

· Tournament 1 x month 

· alternating between an U11 and U13. 

· held on 3rd Sunday of every month.

· Each club responsibility for organising on a rota *


	
	Write to clubs inviting them to take part with:

· fee

· calendar

· hosting arrangements

· contact details

· explanation of key points

organise first event

Discuss and set fee for entry to competition

Northop Hall and Wrexham to be asked if they wished to enter teams (considering their existing youth tournament commitments)
	DB

Colwyn Bay (WP)

DB & JU

DB
	31st July 2007

1st Tournament – 16th Sep 07

31st July 2007

	Continue to run senior cup competitions: Premier/Shield/League
	
	Write to clubs inviting them to participate
	JU
	AGM 08

	Improve communication/marketing/PR of north Wales men’s hockey
	
	Set up new website & keep updated

Publish a monthly newsletter

Have WHU representation on WHU(NR) meetings
	JU, NH, ME, ID
	1 Sep 07



	Provide age group and senior representative hockey 

· U13,15,17

· 1 Jan cut off date

· Trials to be held at NEWI on both sand & water


	
	Book pitches

Inform clubs

Advertise on WHU site for coaches

Lists of existing players sent to JU from existing coaches

Set up database of players
	DB

NH

MJ

TE, SE, JH, AI, WP

JU
	

	Under 13
Stuart Langstone (Asst Coach)
	
	
	
	

	Under 15

	
	
	
	

	Under 17
Coaches: 

Tony Evans & Sion Evans
	
	
	
	

	Senior


	
	Liaise with M.Leatt regarding inclusion of senior men in English County Championship
	MJ
	

	Continue to run RAF Careers Youth Cup/North Wales Schools’ Championships at all age groups
	
	Schools tournaments

Ask NHHC to host RAF Careers Youth

Hosting arrangements for national finals @ Newtown. Contact Chris Depres/John Taylor
	WP

JU


	AGM08



	Develop a strategy to increase the number of boys playing at secondary schools
	
	Hold a tournament for U12s at Alun School 1 x month for all schools in Flintshire
	WP, JU, DB
	

	Continue to develop playing strength of North Wales League
	
	
	AB
	

	Merge the finances of Executive and Schools & Youth and to set a budget for all hockey in north Wales.
	
	Set up new bank account for WHU(NR) Men
	JU, VB
	AGM 08


*). Clubs are responsible for local organisation including pitch bookings. Pitch bookings will be paid for initially by clubs and repaid centrally by WHU(NR).

