
Notes of the Executive Meeting held on 10 April 2008 at St Asaph

Present

Martyn Evans (Chair), Jon Upton (Treasurer), Iwan Davies (Past Chair), Andy Ible, Mark Davies, Robin Bayliss, Ian Wright (NWHUA), David Leighton, Matt Pritchard
Apologies

Matt James (WHU), Jeff Hodgekinson, Adrian Bennett (League Secretary), Tudor Jones
1. Notes of the Meeting held on 21 Feb 08
Confirmed.
2. Matters Arising.
There were no matters arising.
3. Progress Update on RAF Youth & Schools Tournaments

3.1
Youth

MP reported that the U11 and U15 finals had gone very well and that Colwyn Bay (U15) and Dysynni (U11) would represent North Wales in the national finals at Newtown in May.
The U13 and U17 finals would be held on Sunday, 20 April 08 at Rydal and Eirias Park. Umpires would need to be contacted regarding officiating at both venues (Action: IW)
It was noted that the venue had been changed from NEWI owing to a lack of pitch markings for mini hockey.
3.2
Schools

To be updated at the next meeting.
4. Progress Update on NEWI North Wales Competitions

The draw for the Semi Finals of the Shield and League was made.
North Wales Shield

Newtown v Bangor City (11.30 start)

Wrexham 2s v Northop Hall 2s (5.30 pm start)

Both the above games will be played on the water at NEWI.

North Wales League Cup

Colwyn Bay v Wrexham (11.30 start)

Bangor Uni v Dysynni (3.30 start)

Both the above games will be played on the sand ATP at NEWI.

North Wales Premier Cup Start Times

Colwyn Bay/Bangor Uni v Wrexham (1.30 start)

Northop Hall v Rhyl (3.30 start)

Both the above games will be played on the water ATP at NEWI.

5. Finance

The current balance was £2,200 in the main account (including the NEWI sponsorship of £1500) with £1082.65 in the deposit account.  With £1500 of Sportsmatch Cymru to be received, this meant that the region would be able to plan for the future with a secure financial position. This was something that it had struggled with over a number of years.
6. Umpires Report
IW reported that he had emailed umpires regarding appointments and had a disappointing response. The Committee agreed to urge clubs to encourage their qualified umpires to make themselves available for North Wales League games.  Assessment of umpires remained an issue and would need to be looked at closely in the off season. (Action IW)
7. North Wales League Report

To be updated at the next meeting.

8. Review of the year 2007/08

Based on the action points set out by the Committee last year, it was clear that a number of key objectives had been achieved:

· The establishment of junior  competitive structures at U11 and U13 level.

· The continued resurrection of the North Wales League. The playing of games on Sundays had been a success.
· The revamping of the North Wales Men’s Hockey website

· The merging of the Schools & Youth and Executive Committee

However, there were areas of concern, notably that long standing age group fixtures had not been fulfilled owing to a number of reasons, not least the retirement of a number of coaches at the end of the previous season.  This was agreed to be a major priority for the region next season (see below).Also, there was the continuing lack of bodies to fulfil administrative functions. 
9. Priorities 2008/09

It was agreed to set the following priorities for 2008/09:
· Run the U11 and U13 leagues on the same basis as 2007/8 (alternate months).

· Make the U11 a formal, competitive league with a trophy. This may also include extending invites to English teams such as Deeside Ramblers, Chester and other border clubs. (Action: MP to co-ordinate)
· Set up two U15 club tournaments on free weekends in the North Wales League fixture list.

· Resurrect age group hockey at all levels.  This would include staging the North v South fixture, holding trials and training times.

· Continue to develop the strength of the North Wales League.  The focus would be on fulfilling fixtures to enable people to have games. Flexibility and common sense would be key in ensuring the development of the league.  It was also important to publicise the League more widely and strengthen the administrative structures.
10. North West League report
It was reported that North Wales clubs had been successful in the North West League this year. The Committee wished to congratulate all the teams involved:

· Rhyl 2s and 3s promoted
· Colwyn Bay 1s promoted to Division 1

· Llandudno promoted to Division 5(S)

· Bangor City promoted to Division 8(S)

The North West League AGM would be held at Warrington again this year.  Clubs were required to send two representatives to the meeting otherwise they would be fined.

11. WHU News Update
· Lee Ible has been appointed NE Wales Hockey Development Officer.  He will start in post on July 28th. 

· Aled Jones (URDD/WHU Hockey Project Manager) is making good progress in Anglesey & Snowdonia.  He has already secured Sportmatch funding to launch a schools league on Anglesey.  
· There are 3 Performance Development Centres (PDCs) starting this month for U13 players: at Rydal School & NEWI from Tuesday 15th April, and at the Flash Sports Centre, Welshpool from Weds 16th April. There has been an excellent response from schools & clubs regarding player nominations. 

· The WHU is running a Summer Camp at NEWI from Aug 19-22 for players aged 11-15.  In addition, on the Weds & Thurs we will be running a Mercian Goalkeeping School alongside, which Simon Mason will be tutoring.  This is for adults and juniors.
· The WHU AGM was held on 16 March at Plas Menai.  The video link did not work well which hampered debate. Fees had gone up 5%.
12. Date of Next Meeting
AGM at the Gamekeeper Pub, St Asaph 8pm start. There will be a committee meeting prior to the start of the AGM at 7pm. Refreshments will be provided.
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